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Welcome to
re:lnvent 2026

Welcome to AWS re:Invent 2026! This is our biggest year

yet for the Media & Entertainment community—five days
of learning, connection, and hands-on building designed

around the priorities shaping our industry.

This year we're spotlighting Al-powered media ops,
agentic video understanding, agentic AdTech, and much
more. You'll find curated sessions, executive engagements,
and networking built specifically for Media &
Entertainment leaders and builders.

Whether it's your first re:Invent or your tenth, come ready
to engage. Stop by our industry lounge, join a reception,
and let's build what's next together.
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Get started

This guide is full of tips and tricks We've curated the resources in this guide to help you plan a
provided by re:Invent veterans and staff successful agenda. View the quick links below to get started:
to make sure you're ready for this year’'s

event. Keynotes >>

AWS re:Invent attendees should:
* Learn firsthand about AWS services from

Media & Entertainment Recommended Sessions >>

recognized experts. Media & Entertainment Games and Advertising Demos >>

*  Get technical questions answered on the
spot. Networking & Receptions >>

» Receive immediate access to what's new.
Other Recommended Sessions >>

*  Most of all, enjoy yourself while learning!

Resources >>

) N\
Register now

aws
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https://reinvent.awsevents.com/

Plan your re:Invent
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Keynotes

Learn more \

e ——
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Developer Keynote Data & Al Keynote
Mon, Nov 30 | 7:30 PM - 8:45 PM KWed, Dec 2 | 8:30 AM - 10:00 AM

CEO Keynote
Matt Garman a
CEO, AWS

Partner Keynote Technology Innovation Keynote
Tues Dec 1 | 83@ AM - 1@30 AM Wed, Dec 2 | 3:00 PM - 4:00 PM Thurs, Dec 3 | 8:30 AM - 10:00 AM

aws
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https://aws.amazon.com/events/reinvent/sessions/keynotes/

Session types
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Lecture-style sessions that feature one or more speakers
presenting on an educational topic. Lectures are in either
standard breakout rooms or on a silent session stage. Breakout
sessions in standard rooms include an optional group Q&A at
the end, as time allows.
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Hands-on sessions where attendees work under the
guidance of AWS experts to build a solution using
AWS. Attendees must bring their laptops to
participate.

Small-group sessions led by one AWS expert providing
interactive learning on how to build on AWS. Attendees

use their own laptops to experiment and build with
guidance from the AWS expert.

Engaging, code-focused sessions with a small
audience. AWS experts lead an interactive discussion
featuring live coding and/or code samples as they
explain the “why"” behind AWS solutions. /

J

Chalk talks are highly interactive whiteboarding sessions
with AWS experts. Expect a lively technical discussion,
centered around real-world architecture challenges. /




RECOMMENDED MEDIA & ENTERTAINMENT SESSIONS

IND3301

Content at the Speed of Live: Al-Powered
Media Ops at Live Nation
Wednesday, December 2, 2026, 1:00 PM

Caesars Forum | Level 1 | Forum 120 | Content Hub | Orange
Theater

View session

Live Nation's subsidiaries generate petabytes of live event
content across siloed storage. When an artist creates a viral
moment, teams need it in fans' hands in minutes, not days. In
this session, learn how Live Nation built a platform that unifies
fragmented media silos so teams can search, create, and publish
in near real time. Built using the guidance for a Media Lake on
AWS, along with Amazon Bedrock, the platform uses Al-driven
moment detection to surface key content automatically. We
cover architecture, lessons from festival-scale deployment, and
impact on fan experience.

Level: 300—Advanced

Breakout session

Featured speakers: Robert Raver, Principal AWS Solutions
Architect | Media & Entertainment Supply Chain Lead (AWS);
Mateo Thompson, Solutions Architect (AWS); Anubhav Mehrotra,
Head of Product, Data & Fan Engagement (Live Nation)
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IND3300

How WBD Became the First Media Company

to Go Agentic Across AdTech
Wednesday, December 2, 2026, 4:00 PM

Caesars Forum | Level 1 | Forum 120 | Content Hub | Orange
Theater

View session

Buying and selling media has historically been manual,
constrained by legacy systems and fragmented tools. Warner
Bros. Discovery is changing that. As the first media company to
integrate agentic Al workflows into every system across the
media lifecycle, WBD is leapfrogging the competition by
embedding autonomous agents at every step: planning,
forecasting, optimization, and measurement. This converged
platform makes linear TV as addressable and measurable as
digital. Learn how WBD and AWS are replacing decades of
manual process with self-improving agents that drive precision,
yield, and entirely new monetization models at scale.

Level: 300—Advanced

Breakout session

Featured speakers: Ken Kanagaraj, Principal Cloud Architect,
(AWS); Ashish Kapur, Principal Engagement Manager (AWS);
Nage Sethu, Senior Vice President of Technology (Warner Bros.
Discovery)

IND3302

How Prime Video Built an Al-Assisted
Creative Suite on AWS
Monday, November 30, 2026, 2:30 PM

Caesars Forum | Level 1 | Forum 120 | Content Hub | Orange
Theater

View session

Premium animated series traditionally take 3.5 years to produce.
Prime Video Al Studios built the Al-Assisted Creative Suite on
AWS to compress production to under 12 months, with plans to
extend support to live-action shorts, second-unit VFX, and
feature films. The suite is powered by Al agents on Amazon
Bedrock AgentCore and the Strands Agents SDK that select
models, build creative workflows, construct prompts, and
evaluate outputs. Learn how Prime Video trains and serves their
first-party diffusion model fleet on Amazon SageMaker and EKS,
running on Amazon EC2 P6 GPU clusters for production-grade
throughput and latency.

Level: 300—Advanced

Breakout session

Featured speakers: Rachel Kelley, Principal Tech Business
Development Manager—Global M&E (AWS); Kartik Garg, Al
Engineer (AWS)
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RECOMMENDED MEDIA & ENTERTAINMENT SESSIONS

IND315

Multi-Agent Operations for Broadcast
& Streaming

Session 1: Tuesday, December 1, 2026, 12:00 PM
Caesars Forum

Session 2: Thursday, December 3, 2026, 1:00 PM
Caesars Forum | Level 1 | Academy 417

View session

When live or streaming video breaks, every second costs
revenue and audience trust. This session shows how to build
coordinated Al agents using Amazon Bedrock AgentCore and
the Strands SDK that ingest observability data from AWS Media
Services and partners, reason across signal domains, and
accelerate root cause identification. Walk away with an
architecture for agentic operations that turns reactive
troubleshooting into proactive resolution.

Level: 300—Advanced

Chalk talk

Featured speakers: Bryan Samis, Principal Solutions Architect—
M&E, Games, and Sports (AWS); Osmar Bento Jr., Principal M&E
Solutions Architect (AWS)
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Transform Episodic Content Into High-
Converting Microdramas

Tuesday, December 1, 2026, 4:00 PM

Caesars Forum | Level 1 | Academy 417

View session

Turn your episodic content into binge-worthy microdramas. In
this session, you'll learn how to build both single- and multi-
episode formats, multiply one source into a library of platform-
ready content assets, and monetize a story in multiple ways
including advertising, subscription, and social distribution. We'll
walk through scroll-stopping production techniques optimized
for vertical, mobile-first viewing, and the pacing and cliffhanger
patterns that drive completion and re-watch rates. Leave with a
repeatable workflow for producing microdrama series at scale
and a clear playbook for turning your existing catalog into high-
converting, platform-ready short-form videos.

Level: 300—Advanced

Chalk talk

Featured speakers: Maheshwaran G, Principal Solution Architect
M&E (AWS); Chris Swan, Principal Solutions Architect (AWS)

IND3304

KNFSD File Cache: Extending Your NFS
Storage Into the Cloud

Session 1: Monday, November 30, 2026, 10:30 AM
Caesars Forum | Level 1 | Alliance 314

Session 2: Tuesday, December 1, 2026, 4:30 PM
Caesars Forum

View session

Need to cache and serve NFS data from on-premises filers,
across Availability Zones and Regions, or from other cloud
providers with full read and write-back support? In this chalk
talk, dive into KNFSD File Cache, an open source, kernel-based
NFS caching proxy on Amazon EC2 that transparently extends
existing NFS storage into AWS. A single Terraform module
stands up a production-ready, autoscaling cluster with high
throughput and at low cost. Discuss hybrid and burst-compute
patterns across M&E, HPC, financial services, and life sciences
industries—eliminating latency without migration, client
changes, or vendor lock-in.

Level: 300—Advanced

Chalk talk

Featured speakers: DJ Rahming, Visual Computing Solution
Architect (AWS), Andy Hayes, Principal Visual Compute Solutions
Architect (AWS)
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RECOMMENDED MEDIA & ENTERTAINMENT SESSIONS

IND3303

Real-Time Al Video Enrichment with AWS
Elemental Inference

Thursday, December 3, 2026, 8:30 AM
Caesars Forum | Level 1 | Academy 417

View session

Retrofitting videos to add subtitles, vertical formats, social cuts,
and searchable metadata often means new encoders, manual
editors, and multiple integrations. In this chalk talk, explore how
AWS Elemental Inference can help extend reach, enhance
engagement, and improve monetization by layering subtitling,
vertical framing, key-moment clipping, and contextual metadata
onto live and on-demand video without rebuilding your stack.
Learn about the benefits of a single managed service that will
improve latency and quality, and lower costs for video
workflows.

Level: 300—Advanced

Chalk talk
Featured speakers: Kiran Patel, Senior Product Manager (AWS
Elemental); Phil Harrison, Senior Product Manager (AWS)

aws
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IND4O3

Build a Video Semantic Layer for Media

Agent on AWS
Thursday, December 3, 2026, 8:00 AM
Caesars Forum | Level 1 | Forum 110

View session

This workshop tackles a question most media organizations
have yet to ask: Your video pipeline extracts rich metadata for
human search and discovery, but is it actually optimized for
agents? In this hands-on session, you will build the semantic
infrastructure that bridges that gap: multimodal embeddings
tuned for machine recall, hybrid search that combines vector
similarity with keyword precision, and an entity graph that maps
content relationships into structures agents can reason over. By
the end of this workshop, you will have a media agent harness
that queries, enriches, and continuously improves video
understanding, making video content not just searchable by
people but optimized at scale for agents.

Level: 400—Expert

Workshop session

Featured speakers: James Wu, Senior Software Engineer
(AWS); Shawn Chasse, Enterprise Architect (AWS); Amit Kalawat,
Principal Solutions Architect (AWS)

IND421

Grounding LLMs in Truth: Build a
Live Fact-Checking Pipeline
Thursday, December 3, 2026, 10:00 AM

Caesars Forum | Level 1 | Forum 120 | Content Hub |
Builders' Session 2

View session

Walk through the reference architecture of a real-time fact-
checking pipeline built on Amazon Bedrock AgentCore. See how
a live audio stream is turned into fact-by-fact verdicts (true,
misleading, or false), with source citing at broadcast-compatible
latency. Learn how to build it yourself using a chain of
specialized agents on AgentCore, hybrid search on Amazon
OpenSearch Service, Amazon Bedrock Guardrails, and custom
tool-use hooks. Leave with a mapped path to create a reference
architecture, plus answers to the concrete design questions
blocking you such as agent sharding, tabular corpus indexing,
guardrails, and streaming reasoning to the Ul.

Level: 400—Expert

Builders' session

Featured speakers: Iryna Oliinykova, Senior Solutions Architect
(AWS); Guillaume Marchand, Principal Solutions Architect (AWS);
Vince Palazzo, Principal Solutions Architect (AWS); Alen
Zograbyan, Senior Solutions Architect (AWS)
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RECOMMENDED MEDIA & ENTERTAINMENT SESSIONS

IND420O

Build Agentic Video Streaming
Observability Using Kiro and Bedrock
Session 1: Monday, November 30, 2026, 10:00 AM
Caesars Forum | Level 1 | Forum 120 | Content Hub

Session 2: Wednesday, December 2, 2026, 3:00 PM
Caesars Forum

View session

Media operations teams struggle to correlate issues across
complex live streaming pipelines. In this hands-on session, build
an agentic video observability and analytics application using
Kiro and Amazon Bedrock that monitors the entire live
streaming chain using AWS Elemental MediaConnect, MediaL.ive,
MediaPackage, and MediaTailor, and Amazon CloudFront.
Deploy Al agents using Strands Agents SDK and MCP servers to
ingest, visualize, and investigate end-to-end QoE/QoS analytics
across three layers: origin health, CDN performance, and client-
side CMCD telemetry. Learn how to create a unified dashboard
and natural language interface for streaming quality
investigation across every pipeline stage.

Level: 400—Expert

Builders' session

Featured speakers: Devendra Sharma, Media Delivery Specialist (AWS);
Adrian Ramos, Senior EAE Il (AWS Elemental); Osmar Bento Jr.,
Principal M&E Solutions Architect (AWS); Dirk Boekee, Senior Enterprise
Account Engineer Il (AWS Elemental); Abhimanyu Varshney, Senior
Media Specialist—ES (AWS)

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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IND4&417

Techniques for Cost-Optimized Video
Understanding on AWS

Session 1: Tuesday, December 1, 2026, 4:30 PM
Caesars Forum | Level 1 | Forum 120 | Content Hub

Session 2: Wednesday, December 2, 2026, 10:30 AM
Caesars Forum

View session

Video understanding unlocks powerful insights from media assets,
but cost concerns often slow adoption. In this hands-on session,
we walk through practical techniques for building cost-optimized
video understanding pipelines on AWS. You'll learn how to reduce
inference costs, right-size your architecture, and accelerate time
to value without sacrificing accuracy. Whether you're processing
thousands of hours of content for metadata enrichment, content
moderation, or search, these patterns help you scale Al-driven
video analysis while keeping your bill predictable.

Level: 400—Expert

Builders' session

Featured speakers: Maheshwaran G, Principal Solution Architect
M&E (AWS)
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On the ground
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AWS Village

New launches land here first—test what's new the day
it's announced and get direct time with AWS experts.

NIl
m i

Builder Community Zone

Hands-on challenges, guided certification labs, and
building alongside open source maintainers.

aws
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Open Mon, Nov 30, 4:00 PM - 7:00 PM

Open Tues, Dec 1 - Thurs, Dec 3, 10:00 AM
- 6:00 PM

450+ experts & partners

2\

~

Lightning Theaters Industry Zone
20-minute stories of real-world implementations from
the practitioners who built them. No reservations
required.

Organized by industry—1:1s with specialists who know
your sector and peers solving the same problems.

Global Impact Zone

Partner Advantage Zone

Build & Give Back projects across education, health, and
climate—skills applied to real stakes.

Connect with AWS Partners in Al, migration, and
security, plus the AWS Marketplace Showcase.



Industry
Zone

The Industries Pavilion in the Expo Hall
will showcase why AWS is the best cloud
for Media & Entertainment and Games.

Experience interactive demos showcasing
the latest AWS services and see how our
customers are achieving groundbreaking
transformations with cloud and Al
technologies. Industry experts will
demonstrate how AWS helps drive
innovation across Media & Entertainment,
Advertising & Marketing, and Games.

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Monday, December 1: 4:00 PM - 7:00 PM | Welcome Reception

Tuesday, December 2: 10:00 AM - 6:00 PM

Wednesday, December 3: 10:00 AM - 6:00 PM |
Happy Hour 4:30 PM - 6:00 PM

Thursday, December 4: 10:00 AM - 4:.00 PM

029



INDUSTRY ZONE

Media &

Entertainment
Al Media Studio

An immersive, end-to-end journey
where attendees star in their own
microdrama and interact with it
through the entire media lifecycle
through three sections: Create,
Understand, Experience.

aws
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INDUSTRY ZONE

CEINES
Agentic Arcade

An interactive demo experience

where attendees can build and play a
3D game in minutes using an agentic

pipeline.

New this year!

aws
~—

Tokens dashboard

Local, open-weight, and cloud LLMs
NVIDIA DGX Spark systems

Live agent architecture view

Live play commentary

© 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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INDUSTRY ZONE

Advertising &

Marketing
Visionary Lab

An interactive demo experience where
attendees can create products or
businesses using agents in minutes
and see their storefront and
marketing come to life.

This is an updated version of Rue
Visionnaire shown at Cannes Lions.

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Customer
Showcase

Caesars Forum
Summit Ballroom

Sunday, Nov 29: 12 PM -6 PM
Monday-Thursday: 8:30 AM - 5:30
PM

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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I New this year!

The Customer Showcase is a brand-new immersive

program with interactive, hands-on activations for customers
to engage directly with technology across AWS' biggest
customers.

The Showcase Theatre is a new venue where debates, long-
form interviews, and nontraditional breakout sessions will
happen. These sessions will feature external voices—
researchers, independent practitioners, frontier scientists, and
thinkers from outside technology discussing top priorities
across the industry.

Come experience activations and sessions from some of our
customers including Disney, Roblox, NBA, NFL, PGA, F1, and
many more!



Networking & Receptions

AMPED: Industries & Startup Party Senior Leaders Track

Date: Wednesday, December 2™ Date: Wednesday, December 2™

Time: 7:00 pm Where: Venetian Ballroom

Where: Area15 Register in your re:Invent registration portal.
Register in your re:Invent registration portal. Find the track sessions here.

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Game on

Uniquely
re:lnvent

Bingo after dark
Magic the Gathering

A hallmark of re:Invent are Game Night
fun activities that bring Hackathon
people together throughout
the week.
)
Go wild

Tattoos and piercings
Chicken wing competition
Office chair relay races

LEGO build

)
Make a difference

Join AWS in supporting
local communities by
building support kits and
materials at our Build and
Give Back locations.

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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re:Play

NEW location: Allegiant
Stadium on the strip

Al interactive zone

Performer to be announced
soon!




Additional Media &
Entertainment sessions



ADDITIONAL MEDIA & ENTERTAINMENT SESSIONS

Lightning talk

\ i
IND3339 iew session

Agentic Advertising with Privacy-Enhanced
Data Collection

Programmatic advertising is shifting from rule-based heuristics to
autonomous agents that plan, orchestrate, and bid inside the
millisecond bidstream. This Lightning Talk shows three AWS
building blocks combining into one agentic AdTech stack: multi-
agent collaboration on Amazon Bedrock AgentCore for media
planning and inventory optimization; ARTF-compliant containers
running deep-learning models on NVIDIA Triton and Amazon EKS
for real-time bid shading, audience activation, and deal
management; and AWS Clean Rooms ML as the trust layer, training
look-alike models on collective data without exposing underlying
records. Leave with a reference architecture for where inference,
orchestration, and privacy all work together.

Chalk talk

IND40O5

Build Low-Latency Real-Time Bidding
Workloads with AWS RTB Fabric

With the growth of digital media, including streaming video and retail
media, customers that operate advertising platforms need to buy, sell,
deliver, and measure millions of ad transactions per second while
meeting stringent latency requirements. In this chalk talk, you will
learn how to run real-time bidding workloads with your AdTech
partners on a dedicated network in the cloud using AWS RTB Fabric.
You will learn how to set up, onboard, and integrate AWS RTB Fabric
with your supply- and demand-side platforms. Additionally, you will
learn about key features including the core network, modules, and
pricing model of the service.

View session

aws
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Builders' session
IND350

Build an Agentic Al Marketing Engine
Powered by Amazon Bedrock

View session

In this hands-on builder session, construct a multi-agent Al system
that automates campaign planning, activation, and optimization.
Build four specialized agents on Amazon Bedrock including a
planner, media buyer, analyst, and creative generator that turns
campaign parameters into audience targeting, budget allocation,
performance forecasts, and localized creative grounded in your
brand guidelines and historical data. Activate campaigns through
Amazon Ads DSP, then add an optimizer agent with human-in-the-
loop approvals that reallocates budget across channels as
performance shifts. You'll build a running multi-agent workflow and
take away the Bedrock agent definitions to adapt for your own
campaigns.

Code talk
AMZ401

How Amazon Ads Built a Service Mesh
Without a Control Plane Service

View session

Most service meshes require dedicated infrastructure just to manage
the mesh itself. Amazon Ads took a different approach: a fully
serverless xDS control plane built with AWS Lambda and S3 that
manages hundreds of Envoy proxies serving 100K+ requests per
second at 2ms p99 overhead with no long-running control plane
servers. In this session, we walk through the architecture end to end:
Envoy sidecars on Amazon ECS for service-to-service
communication, an edge proxy for external ingress, and the
serverless control plane that ties it together.

Workshop
IND415

Build Bidstream Agents and Simulate
Auction with AgentCore

View session

In this hands-on workshop, build Agentic Real-Time Framework
(ARTF)-compliant agents that operate inside the bidstream, using
the Agents for Advertising framework on Amazon Bedrock. You'll
construct an agent container that accepts bid requests and returns
pricing decisions to the ARTF specification, then orchestrate a multi-
agent pipeline that simulates adversarial auction scenarios and
scores your bidding strategy against the outcomes. Run interactive
simulations that generate learning signals and plug in your own
bidding model to see how it performs. You'll leave with a working
ARTF container and auction-simulation harness you can point at
your own models.

Workshop

IND419

Monetize Al Bot Traffic: Agent-Ready Media
with AWS WAF & Al Analysis

More than half of web traffic now comes from Al bots that consume
content built for humans while returning little value to publishers.
This hands-on workshop tackles both the content and the
monetization sides. First, you'll build a pipeline that converts
images, video, and audio into concise, agent-friendly markdown
summaries including interpreting what's shown, said, and meant,
while preserving the originals for human readers. Then you'll
monetize bot traffic with AWS WAF Al traffic monetization, setting
per-request pricing by bot verification tier and collecting payment
via the x402 protocol. You'll build a working dual-audience pipeline
and WAF pricing configuration you can deploy against your own
media.

View session


https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=IND3339
https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=IND350
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ADDITIONAL MEDIA & ENTERTAINMENT SESSIONS

Breakout session
IND337

The Trade Desk's Cloud Journey: Al-
Assisted Optimization to Al Agents

The Trade Desk operates a real-time advertising platform on AWS,
where infrastructure must handle massive scale while making
bidding decisions in milliseconds. At that volume, cloud cost
optimization is a continuous discipline, not a one-time audit. In this
breakout, The Trade Desk shares how it moved from manual cost
audits to an Al-assisted approach: an internal MCP server that lets Al
agents investigate cost and usage data; surface savings across
services like S3, NAT Gateway, EBS, and Graviton; and apply a
repeatable method for optimizing workloads over time. You'll see
how the team structured the agents, what they found, and where
the approach is headed.

View session

Breakout session

IND379

Scaling Multi-Account IAM at Netflix:
Access, Visibility, and Credentials

View session

Managing IAM across a large, fast-growing AWS footprint quickly
outgrows manual review—every permission change creates friction
for engineers and queue time for operators. We'll cover a control-
plane approach that ties together high-level IAM abstractions,
automated workflows, and business context to drive the majority of
AWS access needs. Developers describe intent against concrete
resources instead of hand-writing JSON; Access Analyzer-backed
probes auto-approve routine changes; administrators get a single
pane of glass over SCPs, identity and resource policies,
CloudTrail/S3 errors, and AWS Config history. Credential delivery
flows through the same plane, enabling context-aware scoping for
human and agentic callers alike.

aws
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Breakout session
NET335

Building Searchable Live Sports with
AWS Elemental and Amazon CloudFront

Live sports fans no longer watch one feed and wait for the recap.
They expect every angle live and every key play instantly findable.
In this session, see how you turn live sports into searchable fan
moments on AWS. Using AWS Elemental Inference, the platform
generates highlight clips in real time and pairs them with
conversational Al powered by Amazon Bedrock, so fans can ask for
"the catch in the third quarter" and get it in seconds instead of
hours. Then go deeper into the delivery workflow: composing
multi-view experiences so viewers follow simultaneous matches
and camera angles, enriching clips with Al-generated titles and
captions, and delivering live feeds and clips globally through a
single Amazon CloudFront architecture.

View session

Chalk talk

AMZ303

Prime Video Financial Systems on the Road
to 10x Velocity with Kiro

This chalk talk will deep-dive into Prime Video Financial Systems'
journey toward 10x engineering velocity with Kiro. Starting at 3x
through Al-assisted sprints, the team evolved to autonomous
agent-driven delivery, where agents pick up tasks, implement code,
raise code requests, address feedback, and merge 24/7 without
human intervention. Each step compounds, enabling parallel
execution and zero idle time, and freeing engineers to focus on
design and review. This is an honest, in-progress story that
demonstrates the concrete methodology, structured specs,
persistent Kiro sessions, and architectural decisions required to

View session

move from acceleration toward order-of-magnitude transformation.

Breakout session
IND304

How Netflix Auto-Selects the Right Storage
for Every ML Training Workload

View session

ML training workloads demand fast data access, but choosing the
right storage for a given workload is complex. At Netflix, we solved
this by building an intent-driven storage layer that takes workload
characteristics and automatically selects, provisions, and mounts
the optimal storage for that workload. Our users write code once;
the back end adapts transparently. In this session, we share the
architecture behind our selection framework, how we built a high-
throughput S3 disk cache, and how you can apply the same pattern
using generally available AWS storage services to reduce cost and
eliminate storage guesswork.

Lightning talk
HMC307

Scaling Interactive Generative Al at
Netflix with AWS Local Zones

Generative Al VFX and Animation teams at Netflix require the
latest GPU hardware for creative workflows, including real-time
rendering, VFX editorial, and color correction. These workloads
demand low-latency access to high-performance compute close
to creative teams. AWS Local Zones make this possible by
placing Amazon EC2 G7e instances with NVIDIA RTX PRO 6000
GPUs in the Los Angeles metro. Netflix's Studio GenAl
Infrastructure, including GenAl Sessions and Universal Compute
Service, uses Local Zones to serve just-in-time combinations of
software and hardware in secure, isolated sandbox
environments. Tools like ComfyUl and Al Toolkit with complex
dependencies run on task-oriented, elastic GPU assignments, so
Netflix scales creative Al workloads efficiently without managing
physical infrastructure.

View session


https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=IND3337
https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=NET335
https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=IND304
https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=IND379
https://registration.awsevents.com/flow/awsevents/reinvent2026/eventcatalog/page/eventcatalog?search=AMZ303
https://registration.awsevents.com/flow/awsevents/reinvent2025/eventcatalog/page/eventcatalog?search=HMC307

Resources

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.
\_/7



08 - KNOW BEFORE YOU GO

Know
before you

go
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DOWNLOAD THE re:INVENT APP .

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

N

re:Invent mobile app

Download the official re:Invent
app to build your agenda, reserve

seats, and get real-time alerts.

Registration & badge
pickup

Pick up your badge at the Venetian
Level 2 registration desk, Sun-Thu
from 7:00 AM. Bring photo ID.

Campus map & shuttles

Sessions span Venetian, Wynn,
Encore, Caesars Forum, and MGM.
Free shuttles run every 15 minutes,
7:00 AM - 7:00 PM.

Hotels & logistics

HQ hotels: Venetian and Wynn.
Business-casual dress; venues run
cold—bring a layer. Help desks at

every venue.
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https://aws.amazon.com/events/reinvent/mobile-app/
https://aws.amazon.com/events/reinvent/mobile-app/
https://aws.amazon.com/events/reinvent/mobile-app/
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Register for re:Invent, book your hotel, book your travel reservations, and
upload your badge photo.

Visit the re:Invent website to stay up to date on announcements.

Add all keynotes to your agenda.

This is where you'll catch the biggest AWS launches.

Add your favorite Innovation sessions to your agenda.

Get ready for reserved seating: Favorite the learning sessions of interest
to you.

Familiarize yourself with sponsors in the Expo, along with the Expo map.

If you're attending with a team, connect with your colleagues to plan how
to maximize the learnings.

Don't forget to find time to reconvene with your team and debrief on everyone's experiences.

Check out the community activities and add them to your agenda.

Follow AWS on Instagram, Facebook, LinkedIn, and Twitter.


https://reinvent.awsevents.com/
https://reinvent.awsevents.com/
https://aws.amazon.com/events/reinvent/experiences/expo/?trk=d08148e0-c462-4c19-ae34-467de69e31c6&sc_channel=ps
https://aws.amazon.com/events/reinvent/experiences/expo/?trk=d08148e0-c462-4c19-ae34-467de69e31c6&sc_channel=ps
https://aws.amazon.com/events/reinvent/experiences/collaborate-contribute/?trk=d08148e0-c462-4c19-ae34-467de69e31c6&sc_channel=ps

See you at re:invent!

— The AWS [Industry] team

Registration: reinvent.awsevents.com
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